Name of school:

Means by which teachers have been consulted: _Opinion survey and consultation through meetings

Plan on Use of Capacity Enhancement Grant in 2019/20 School Year
Chiu Lut Sau Memorial Secondary School

No. of operating class: _24
Benefits
. Anticipated (e.g. in
Major Area(s) of . . Resources L Method(s) of People
Task Area Strategies/Tasks |what way teachers’| Time Scale ) Success Criteria . .
Concern . Required Evaluation Responsible
workload is
alleviated)
1. Enhancing To relieve the workload of [To employ 3 1. Learning Sept 2019 to |Salary of three Teaching materials Feedback 1. Teachers of
learning and English, Chinese, teaching assistants materials can  |[Aug 2020  |teaching assistants with good quality are from English,
teaching of Mathematics, Civic to assist teachers be made and for the year prepared teachers Chinese,
English, Civic  |Education & Liberal in preparing updated and - Non-teaching Observation Mathematics,
Education & Studies and Humanities  |teaching and SBA technical $587,601.00 workload of teachers by appraising Civic
Liberal Studies |teachers so that they can  |materials, the support is [$195,867.00 per is relieved officers Education &
and Humanities |focus on enhancing the upkeep of provided year per teaching Students’ interests and Liberal Studies
effectiveness of their resources & 2. The workload assistant (including proficiency in the and
teaching strategies records, of teachers can 5% MPF)] languages are Humanities
To relieve the workload of |implementation of be relieved (Subsidy from enhanced 2.  Members of
the teachers of the OLE  [tests, examsand |3. Teachers can OEPG) Students’ whole the OLE teams
Committee so that data for |OLE programmes. have support in person development is
SLP can be collected. the enhanced
implementation
of SBA and
OLE
programmes
2. Band and To provide students with  [To hire service to |Teachers to be Sept 2019 to ($600 (per hour) x Students showing Record of Music HOD
Choral Training |opportunities of learning  |organize band relieved of their Aug 2020 |80 hours improvement in attendance
Programme musical instruments, training and workload in training ensemble playing and Training
ensemble playing, choral training students for Total: $10,000.00 choral singing observation
vocal and choral singing  |classes for performances and Students’ Students’
techniques students from S1 [competition9 self-management and feedback
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Total Resources required:  $633,601.00
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